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Manage, Motivate and Develop Talent!

What is the Insights Series?

Businesses are seeking better ways to secure the talent necessary for their success. Everyone is motivated
to behave differently, and thus it is important to match the right person to the right role. The Insights Series
will help you understand how to manage and motivate talent. In this way, the Talent Insights Reports
ensure that the individual is well-suited to the job.

People have unique behaviours and values that can be matched to specific jobs, but they seldom are! The
Insights Series is made up of the DISC behavioural model and the Workplace Motivators assessment tools.
These tools measure our behaviours (HOW we prefer to do things) and our values (WHY we move into
action).

The Talent Insights Report indicates the behaviours and values that an individual has in common with the
job. When a person’s behaviours and values are in sync with those required by the job, the result is
increased performance and retention.

Results and Benefits |

This unique series can be used as an effective recruitment and
development tool. This insightful behaviour and values report
can assist to understand and develop new and existing
employees. The Insights Series is ideal for personal and
professional development.
The Insights Series will allow you to:

v" Understand why and how people tend to act
Increase communication and understanding
Profile positions and match candidates to them

Create more effective teams and relationships
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Understand/adapt motivation and management
styles to suite each individual

To find out what Insights Series can do for you, call us today!




